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About	  us…	  
Lisa	  Gallant,	  BSc	  
Coordinator	  –	  Healthy	  Living	  
Niagara	  
lisa.gallant@niagararegion.ca	  	  

Craig	  Rohe,	  B.A.,	  M.Pl.	  
Policy	  Planner	  –	  Integrated	  
Community	  Planning	  
craig.rohe@niagararegion.ca	  	  



About	  Niagara	  Region	  



AcMve	  TransportaMon	  and	  Health	  



Issue:	  Obesity	  

52.2%	  of	  adults	  in	  Niagara	  rare	  
Overweight	  or	  Obese	  



Challenge	  –	  CommunicaMon	  across	  
disciplines	  



2011	  –	  Bringing	  together	  people	  who	  
can	  work	  to	  advance	  AT	  in	  Niagara	  	  

Complete	  	  
Streets	  for	  
Niagara	  
Project	  

November	  
Summit	  	  

May	  	  
Forum	  

January	  	  
MeeMngs	  



Lisa	  add	  in…	  

•  AT	  Forum	  -‐>	  Summit	  
•  The	  HLN	  Story	  
•  AT	  Summit	  and	  Call	  for	  AcMon	  



The	  Project	  Team	  

•  Planners	  (2)	  
•  Public	  Health	  Staff	  (2)	  
•  Engineers	  (3)	  



One	  Goal,	  Many	  ObjecMves	  
•  IntegraMng	  transportaMon	  
and	  land	  use	  planning	  

•  Improving	  safety	  for	  all	  
users	  

•  Universal	  accessibility	  
•  Increased	  opportuniMes	  for	  
physical	  acMvity	  

•  Be]er	  urban	  design	  
•  Economic	  growth	  



Making	  the	  Case	  for	  Complete	  Streets	  

You	  cannot	  make	  the	  case	  
for	  any	  iniMaMve	  unMl	  you	  
have	  a	  conversaMon.	  
	  
Our	  team	  engaged	  a	  
variety	  of	  stakeholders	  
through	  different	  means	  to	  
find	  out	  what	  they	  thought	  
about	  the	  idea	  of	  Complete	  
Streets	  in	  Niagara.	  



Who	  we	  engaged	  
•  Regional	  Councilors	  and	  
Mayors	  

•  Local	  and	  Regional	  
commi]ees	  

•  Staff	  

•  Transit	  AuthoriMes	  
•  Community	  Advocates	  
•  General	  Public	  
•  UMliMes	  



What	  we	  heard…	  
“This	   city	   and	   region	   are	   very	   poorly	   set-‐up	   for	   daily	   walking	   and	  
cycling.	   I	   have	  given	  up	  bicycle	   commu=ng	   since	  moving	  here,	  as	   I'm	  
=red	   of	   jeopardizing	   my	   safety	   and	   dealing	   with	   aggressive	   drivers,	  
dangerous	   roads,	   etc.	   Sprawl,	   lack	   of	   sidewalks,	   lack	   of	   density,	  
infrequent	   pedestrian	   crossings,	   wide-‐angle	   corners,	   etc,	   also	   make	  
walking	  much	  less	  pleasant	  and	  prac=cal	  than	  it	  could	  be.	  I	  try	  to	  walk	  
whenever	   I	   can,	   but	   the	   Region	   and	   City	   have	   ensured	   through	   their	  
planning	  decisions	   that	  driving	   is	   something	   I	  need	   to	  do	  much	  more	  
oFen	  than	  I	  ever	  have.”	  
	  

-‐Survey	  Respondent,	  2012	  
	  





The	  Vision	  for	  Queenston	  Street	  
	  
•  An	  improved	  pedestrian	  realm;	  
•  Two	  one-‐way	  bicycle	  paths;	  
•  Two	  traffic	  lanes	  with	  no	  impact	  on	  traffic	  

movement;	  
•  Improved	  transit	  faciliMes;	  
•  On-‐street	  parking	  on	  the	  north	  side	  of	  the	  street;	  	  
•  AddiMonal	  crosswalks;	  
•  Street	  trees;	  
•  PaMos	  on	  select	  properMes;	  
•  Future	  private	  development.	  
	  







Tools	  before	  Rules.	  



Keys	  to	  Success	  
•  Work	  together.	  
•  Learn	  from	  each	  other.	  
•  Review	  best	  pracMces.	  
•  Engage	  the	  right	  people.	  
•  Educate	  decision	  makers.	  
•  Test	  it	  out.	  
•  Tools	  before	  Rules.	  



Thank	  You.	  


