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Today’s Roadmap 
 
1. Examine the evidence regarding 

the effect of cycling and cycling 
infrastructure on main street 
shopping districts 

2. Explore the relationship of small 
town/city geographies to the 
evidence from big city studies 

3. New opportunities & roles for 
cycling stores 

4. Conclusions 
 

 

 Photo Credit: M. Bennington 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A growing body of research is providing evidence that: 
 
1. Cyclists are great customers 
2. Their numbers and economic impact increase with bike 

lanes 
3. Merchants regularly overestimate the share of drivers who 

shop at their business.  
4. Installation of cycle lanes and /or increased cycling 

positively impact commercial vacancy rate 
 
 

 

Cyclists and Main Street Economies 



Portland: spending by mode 

http://nacto.org/docs/usdg/consumer_behavior_and_travel_choices_clifton.pdf 
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San Francisco Business Owners Opinion 
of added Bike Lanes-4 years later 

-Department of Public Administration,  
San Francisco State University, 2012 

 



NY Bike lanes: Good business 

 
 
 
 
 

http://transalt.org/files/newsroom/reports/

2012/EVSS_Final.pdf 



NY Bike lanes: Good business 

 
 
 
 
 

http://transalt.org/files/newsroom/reports/

2012/EVSS_Final.pdf 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Merchants regularly overestimate the 
share of drivers who shop at their business 
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Figure Credit: Daniel Arancibia 2014 



Bike lanes=lower commercial 
vacancy rates 

“Up to 177% increase in bicycle volumes” in First and and Second Avenues 
(buffered bike lanes were incorporated to both). Accompanied by “47% 
fewer commercial vacancies” compared to 2% more borough wide. 

“49% fewer commercial vacancies” at Union Square (included widened 
sidewalks and a protected bike lane), compared to a 5% increase borough 
wide. 

“Up to 49% increase in retail sales” in businesses located at 9th Ave. (where 
buffered bike lanes were added) compared to a 3% increase borough wide. 
 

- New York City Department of Transportation, 2012 



Credit: Share the Road 

We are starting to see Cycling Promotion focus 

on the Economic Benefits  of Cycling 



This aligns with new consumer interest in compact 
livable neighbourhoods 



What do all these big city studies 

have to do with smaller cities and 

towns? 

 

Do they have any relevance? 



 
Key Factors Influencing Cycling 

Participation 
  

PLUS: 

A GRID 

STREET 

PATTERN 

Figure credit: Trudy Ledsham 



The Big Picture: Toronto Residents 2006 to 2011 
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Figure credit: Trudy Ledsham 



Destination Focus Toronto 

Data Source: DMG, 2012, Map credit: Katie Wittmann, 2013 



What does 5km look like in 
Peterborough? 



Trip Distance Comparison 
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Travel Modes in Central Business 

Districts of Large Cities 
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Smaller centres seem to be more  
 Auto centric 

0%

10%

20%

30%

40%

50%

60%

70%

80%

Driver Passenger Cycle Walk Transit Taxi

Mode Share %  

Barrie

Peterborough City

Orillia

Data Source: DMG 2014, Figure credit: Trudy Ledsham 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CREATING CHANGE 

Photo credit: Mike Bennington 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CREATING CHANGE 
It’s not all about infrastructure-although infrastructure is important 

1. Identify who has an interest.  

2. Cycling stores can create another stream of business: 

the new utilitarian cyclist 

3. Create partnerships for promotions and programs 

4. Use behaviour change programs to reach those who 

are already interested in change, but have not yet 

made the leap. 31% of Canadians are willing to cycle 

for transportation (Winters et al, 2010) 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CREATING CHANGE 
It’s not all about infrastructure-although infrastructure is important 

Cycling stores can create another stream of business:  

the new utilitarian cyclist 

   



Shift towards Pavement bikes 

Bicycles for 
pavement riding 
have increased in 
sales. 
 
Mountain bikes  
no longer the 
dominant product 
category. 



Experiential Marketing - New/Potential riders 



Traditional Marketing - Appeals to Enthusiasts 

 
 



Participation Frequency 

The “hardcore” frequent cyclist is the minority type of cyclist. 



Experiential Marketing - New/Potential riders 

 
 



BUT… 

Who has the time and 
resources??? 



Attracting New Cyclists through Partnerships 

Local Independent Businesses 

 

Be a community catalyst and co-

produce events to mix customer 

bases. 

● Share resources 

 

● Cross pollinate  

 

● Create experiences 



Organizational Partnerships 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. We know cyclists are great customers in large urban areas 
2. We know smaller centres frequently have the urban form 

and trip distances necessary to support cycling-they are 
compact urban areas 

3. BIA’s in smaller towns may be important partners for 
cycling advocates-feet on the street mean business 

4. Cycle stores in smaller urban areas have great potential to 
catalyze behaviour change through outreach, programs for 
new commuter cyclists, and partnerships with other 
businesses and organizations 

5. We need research directed specifically to smaller urban 
areas that seeks to understand the specific barriers 
experienced by potential cyclists in those areas. 

 
 
 

Conclusions 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Questions, Ideas, Suggestions? 
 

Contact us: 
Trudy Ledsham 

Toronto Cycling Think & Do Tank 
trudy.ledsham@utoronto.ca 

& 
George Liu 

Toronto Cycling Think & Do Tank 
georgeintraffic@gmail.com 

 
 

 
 

THANK YOU ! 

mailto:trudy.ledsham@utoronto.ca
mailto:trudy.ledsham@utoronto.ca
mailto:metaeconomist@gmail.com
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